Form I                                                                                                          CPS PBS Draft 011907

Team Process Survey for PBS Team Members

Columbia Public Schools

School-wide Positive Behavior Support 

The purpose of this survey is to gauge the functioning and effectiveness of the PBS team throughout the year.  Team members should fill this out in December and again in May.

Date:______________
Name of School:______________________________


Frequency of Team Meetings: (weekly  (bi-monthly  (monthly  (other _______

Average Length of Team Meetings:  ______________
	Team Activities

Please place an X in the box for each item:
	1

Strongly Disagree
	2

Disagree
	3

Not Sure
	4

Agree
	5

Strongly Agree

	1. Administration is actively supportive of PBS process (e.g., attends PBS meetings, places PBS on staff meeting agenda, includes PBS information in staff memos)
	
	
	
	
	

	2. Team representative of staff (e.g., grade levels, special ed., specialists, support staff, etc.)
	
	
	
	
	

	3. Team members have worked to establish clear vision and goals that are articulated in an annual PBS Action Plan.
	
	
	
	
	

	4. PBS Action Plan clearly delineates outcome goals, roles and timelines for all action steps. 
	
	
	
	
	

	5. Team meetings are run with an agenda that aligns with the PBS Action Plan goals.
	
	
	
	
	

	6. Team meetings stay on topic and task.
	
	
	
	
	

	7. The team is able to resolve conflicts effectively (e.g., following the PBS problem solving model of using all Essential Features for discussion to develop a mutually agreeable solution).
	
	
	
	
	

	8. Team members are clear about roles and responsibilities.
	
	
	
	
	

	9. Team members follow through with roles and responsibilities.
	
	
	
	
	

	10. Team members actively participate in team meetings.
	
	
	
	
	

	11. Team uses school discipline reports, the PBS Action plan & related data to discuss monthly progress.
	
	
	
	
	

	12. Progress discussions drive team decision making for future tasks.
	
	
	
	
	

	13. All tasks that are outlined as result of PBS meetings have clearly   

      delineated roles, timelines and outcomes.
	
	
	
	
	

	14. Team provides monthly updates/data summaries to entire school staff (e.g., bulletin boards, staff meetings, memos, or email).
	
	
	
	
	

	15. Team activities are coordinated with other school initiatives/committees.
	
	
	
	
	

	District Systems Supports
	1
	2
	3
	4
	5

	1. District provides training to a building level PBS coach.
	
	
	
	
	

	2. District provides training to school based PBS teams.
	
	
	
	
	

	3. The degree of building control over the building’s PBS process is sufficient to allow the process to move forward.
	
	
	
	
	

	4. The degree of available resources is adequate to support the building PBS process.
	
	
	
	
	

	5.   District policies and procedures support the PBS process.
	
	
	
	
	


(Adapted from Barrett, Lewis-Palmer, & Sugai 4/04)










