Positive Behavior Support Essential Features Worksheet
Elementary and Secondary
	PBS “Essential Feature”
	Limited School Examples

	Establish Commitment
Administration and staff agree to implement PBS as a way to support students and staff
	“Cheerleading” Schedules
Staff Expectations Lists
Active Participation of Administrators

ONGOING Professional Development for all staff

	Establish & Maintain Team
A representative team meets regularly and uses effective & efficient processes
	Team Agenda Examples
Representative team is established

At least one Administrator actively participates 

The team meets regularly & works from action plan and agenda
Team has defined roles and responsibilities

	School Communication
Establish and maintain ongoing methods of giving and receiving  information
	Bulletin boards

Posters, Signage

Departmental meetings / Staff meeting announcement

Emails
Meet/Communicate with support staff (school officers, paraprofessionals, media specialists, etc.)

	Establish School-wide & Nonclassroom Expectations and Rules
Through a collaborative process, a list of expected behaviors for students and staff are developed from commonly occurring problem behaviors across school settings.
	Develop matrix with Staff and Student input
  Develop new procedures, routines and rules for nonclassroom settings.

Building Signage Examples

Ongoing reflection and refinement 


	Teach School-wide & Nonclassroom Expectations and Rules
All staff demonstrate, explain, and practice social skills within and across multiple school settings.
	Social Skills Lessons/ Schedules for Lessons
Morning Announcements

Direct instruction / Indirect instruction

Adults in hallways

Precorrects


	Establish On-Going School-wide System for Providing Specific Positive Performance Feedback
Students and staff are given specific, positive, frequent acknowledgement of desired social behavior.
	Braggin’ Dragons, High Fives, Pride, Bee Tickets, Coupons to students with verbal feedback 
Masters for tickets in copy rooms

Staff feedback systems too! (Collective Commitment Cash)


	Establish System for Responding to Behavioral Violations
A continuum of procedures for responding to social behavioral learning errors.
	Continuum of Interventions align with PBS philosophy
Behavior Reporting Forms

Rethink current “Get Tough” approach

Common language use when responding to misbehavior 

Discuss major and minor infractions and responses for each; office referral process; develop flow chart of process

	Establish Data Collection & Information System
The collection of information to assess the effectiveness of procedures
	SWIS Big - Five Reports
DRA or SRI data
Attendance 

SET Survey/ Team Process Survey
E-School


