Administrative Leadership for 
Positive Behavior Support
	Essential Features
	“STRONG” Leadership

	Establish Commitment

	· Provide time for 1-3 hour “Back to School kick-off” presentation.

· Schedules ongoing PBS professional development.

· Completes walk-through of PBS handbook.

· Includes Positive Behavior Support in School Improvement Plan. 

· Implement and maintain PBS activities into school policy.*
· Serve as gate-keeper for “high yield” strategies; prioritize PBS. *

· Provide support/training for new teachers in building.
· Counsel and support teachers who are not implementing PBS.*
· Provide secretarial, financial and time for PBS team and activities.*

· Become knowledgeable of  the Science of Behavior logic and use process to address behavior and school climate. 

	Establish & Maintain Team


	· Attend most /all PBS team mtgs.

· Establish a representative team including teacher leaders, support staff, etc.*
· Prioritize time for PBS team members and acknowledge efforts*.

· “Protect” PBS mtg. time and make meetings a priority.

· Assist the team to reach consensus when problem solving*.

	School Communication


	· States frequent and public support for PBS with all staff, parents and students*.
· Provide ongoing information about building PBS goals and activities to key school groups (e.g. district organizations, district administration, parent organizations, student organizations).*

· Ensure PBS is part of communication with families (e.g., newsletter, Friday folders).

	Establish School-wide & Nonclassroom Expectations and Rules
	· Encourage the development and agreement of consistent expectations and rules for all school settings. 


	Teach School-wide & Nonclassroom Expectations and Rules


	· Use school PBS language when communicating with students.

· Expect teachers to list social skills lessons on posted class schedule.

· Expect teachers to directly teach social skills lessons.

· Expect teachers to post classroom expectations, common routines and lesson of the week/month.

· Provide formative and summative feedback about PBS implementation to teachers through walk-throughs and scheduled observations. 



	Establish On-Going School-wide System for Providing Specific Positive Performance Feedback


	· Support the establishment of a system to provide tangible, specific positive feedback to students when they meet learning targets.
· Encourage staff to give specific feedback at a rate of 4 positives to 1 corrective. 

· Encourage and show appreciation for the PBS team and faculty*.


	Establish System for Responding to Behavioral Violations


	· Work with staff to define teacher-handled (minor) versus office-handled (major) behavior.

· Ensure office referral form matches data collection system.

· Support teachers in using the building process for addressing behavior violations.

· Utilize the response system when addressing office referrals.

	Establish Data Collection & Information System


	· Promote a data collection and reporting process that provides complete and accurate time out of instruction information.

· Support the creation of a monthly Big 5 Report.

· Use a variety of methods to collect data from all staff.

· Share data with all staff monthly.

· Regularly use data for decision making




*  = from Colvin, G.& Sprick, R. (1999). Providing administrative leadership for effective behavior support: Ten strategies for principals. Effective school practices, 17(4). 65-71.
