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	Focus on Achievement



Effective partnerships can and should be an invaluable strategy to effect systemic school reform and real progress in education.  At a time when the state of education at the national, state and local levels is of interest to many, partnerships – with top-level commitment and a well-planned program – bring about substantive changes that positively affect the academic achievement of students.  Through effective partnerships, the business and larger community realizes it can effectively impact the “end product” – the students.  

Partnerships should define specific, measurable outcomes and be guided by a collaborative agreement on outcomes, benchmarks and measures of progress.  Partnerships should also be developed with clear definitions of success for all partners.  A successful partnership includes the commitment to regular assessment and evaluation of progress toward obtaining school and partnership goals for students.

We know partnerships in Columbia Public Schools can improve student outcomes and achievement.  Using data and information tied to partnership goals will tell us how they are impacting achievement.  It will also allow partnerships to examine strengths and weaknesses and to determine accomplishments.

Tell the story of your successful partnership by completing an action plan based on defined measurable goals and objectives at the beginning of the school year and an outcome success evaluation at the end of the year.  These plans can be on-going, but an annual assessment of progress will aid in the determination of effectiveness.
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	Focus on Achievement:  Partnership Action Plan




School Information (to be completed by school staff)
School:
__________________________________________________

Principal:
__________________________________________________

Partnership Coordinator:
____________________________________

Address:
__________________________________________________

Phone: 
______________________
Fax:
______________________

E-mail:
__________________________________________________

Number of Students:
____________
Grade Levels:
_____________

School’s Overall Goals (Review your school improvement plan.  Place information here that describes data from the previous school year and your emphasis for the current school year.)

	[image: image3.jpg]



	Partners in Education

Columbia Public Schools


	
	

	Focus on Achievement:  Partnership Action Plan




*** Complete One Partner Information Form for EACH Partner. ***

Partner Information (to be completed by partner AND school staff)
Organization:
_______________________________________________

Address:
___________________________________________________

Partnership Contact:
__________________________________________

Title:
________________________________________________________

Phone: 
______________________
Fax:
________________________

E-mail:
___________________________________________________

Partnership Establish (date):
_________________________________

Partnership Mission (check all that apply)

___
Improve students’ reading/language arts/writing performance

___
Improve students’ mathematics performance

___
Improve students’ science performance

___
Improve students’ social studies performance

___
Improve students’ performance in the arts

___
Improve students’ enrollment in higher-level classes

___
Improve students’ attendance

___
Improve students’ overall citizenship

___
Other, please explain:_________________________________________________
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Partnership Measurable Goals and Objectives  (Example:  Decrease absenteeism by 5% among 3rd graders.)

Partnership Action Steps/Activities (attach additional forms as needed)

	Activity (Example:  Tutoring in Math)
	Frequency (Example: Once per week)
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Evaluation of Partnership Measurable Goals and Objectives (Which goals and objectives outlined in your action plan did you accomplish, which did you not accomplish.)

If you did not meet a goal, how will you revise your action plan activities in order to meet the goal next year?
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Survey Information

What percentage of your school’s academic achievements would you attribute to volunteer efforts from your partner?

_______%

What percentage of your school’s achievements are a result of tutors and mentors from your partner?

_______%

What percentage of your school’s attendance achievements are a result of a tutoring or mentoring relationship with your partner?

_______%

Partnership Status:
_______Active

_______Inactive

Resources Provided by Partner:
_______Cash
_______In-kind

# of Partner Volunteers:
_______
 Hours Provided:
_______


# of Students Impacted by Volunteers:
_______

Average time frame students are tutored or mentored (weekly, bi-weekly):
_______

What grades are tutored or mentored:
_______

Rate your Partnership Relationship:

_______Excellent
_______Good
_______Fair
_______Need Help

How can School/Community Programs help you get more out of your partnership?

_______Training/Staff Development
_______Recruit Additional Partner(s)


Other___________________________________________________________________
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Additional Comments:

________________________________________________________________________

Principal’s Signature






Date

________________________________________________________________________

Partner’s Signature






Date

