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 Columbia Public School District 
 Budget Cycle Calendar 

 
Proposed Activities for 2005-06 Budget Development 

 
District-wide Building/Program Level 

July-December 

� Administration monitors local, state, and federal 
funding sources 

� Ad Hoc Budget Review Committee meets  

 

January 

� Board of Education determines budget 
development parameters and guidelines  

� Administration continues to monitor local, state, 
and federal funding sources 

� Building administrators share Board of Education 
budget parameters and building budget requests, 
reallocations, or reductions with faculty and 
parents, seeking input as appropriate 

February 

� Central administration obtains budget requests 
from building and district-wide administrators 

� Using Board of Education adopted parameters and 
guidelines, administration begins budget 
development process 

� Possible areas of enhancement, reallocation, or 
reduction are identified in relationship to district 
goals 

� Administration continues to monitor local, state, 
and federal funding sources 

� Assistant superintendents review faculty and staff 
FTE needs with building and district-wide 
administrators 

� Building and district-wide administrators outline 
specific budget requests, reallocations, or 
reductions and forward to appropriate assistant 
superintendent 

March 

� Recommendation to Board of Education on areas 
of enhancement, reallocation, or reductions at 
district level and building level  

� Administration continues to monitor local, state, 
and federal funding sources 

� Building administrators update faculty and parents 
on budget requests, reallocations, or reductions, 
continuing to seek input as appropriate 

� Building and district-wide administrators prioritize 
budget requests, reallocations, or reductions 

April 

� Budget sheets submitted to Business Office 
(April 1) 

� Probationary teachers to be non-renewed notified 
prior to April 15 

� Staffing recommendations are completed 

May 

� (Legislative session ends) 
� Probationary and permanent contracts printed and 

mailed prior to May 15 
� Administration submits proposed budget to Board 

of Education 

� Building administrators review preliminary budget 
with faculty and parents 

June 

� Board of Education holds public hearing on 
2005-06 proposed budget 

� Adoption of final 2005-06 budget by Board of 
Education   

�  

 



 Columbia Public School District 
 2005-06 Budget Parameters 
 
 

1. Columbia voters will not be asked to approve an operating tax levy increase in April 
2005. 

 
2. A balanced budget will be obtained through consideration of available funding, 

expenditure reductions, and use of reserve funds.   
 
3. The budget will be prioritized and funded pursuant to Board of Education goals: 

� Increase achievement for all students 
� Eliminate achievement disparities between groups of students 
� Maximize resource efficiency 
 

4. The district will maintain a minimum operating reserve fund of at least 18 percent of 
expenditures in the general operating fund. 

 
5.  The district will maintain and operate all employee salary schedules. 

 
 6. The budget will be developed within the constraints of state foundation formula and 

local funding. 
 

7. The district will maintain Board-approved employee benefit programs at current 
benefit levels. 

 
8. Student transportation will be provided at current distances: grades K-7 students living 

one mile or more from school, and grades 8-12 students living two miles or more from 
school.  State regulations require any student, grades K-12, living 3.5 miles or more 
from school to have access to school transportation. 

 
9. The district will pay the local portion of the career ladder program. 

 
10. Narrow the beginning salary gap with comparative school districts.*

                                                 
*At its April 11, 2005, meeting, the Board of Education indicated, in addition to the approved two 
contract days and a $300 base salary increase, their willingness to increase the 187-day base salary to 
$28,500 if foundation formula revenue in excess of the governor’s recommended $113 million is 
appropriated by the close of the Missouri General Assembly, May 13, 2005. 
 
 
 
 

 



Rationale for 2005-06 Budget 
June 1, 2005 

 
 

Revenue 

Parameters 1, 2, 4, and 6: 
1. Columbia voters will not be asked to approve an operating tax levy increase in 

April 2005. 
2. A balanced budget will be obtained through consideration of available funding, 

expenditure reductions, and use of reserve funds. 
4. The district will maintain a minimum operating reserve fund of at least 18 

percent of expenditures in the general operating fund. 
6. The budget will be developed within the constraints of state foundation formula 

and local funding. 

• Local funds at a 3.5 percent increase in the Consumer Price Index and new 
construction and improvements for assessed valuation, calculated at a collection 
rate of 94.8 percent. 

• State foundation formula review calculated at proration factors of .867 Lines A 
and .817 Lines B on both Lines 1 and 14. 

• Proposition C funds reflect the current payment per eligible pupil with the 
growth of 2004 summer school, which is paid one year after program 
completion. 

• Carry forward deficit is the FY 05 deficit as projected in March 2005. 
• Transportation reduction reflects anticipated additional reductions for FY 06.  

At maximum, transportation is funded at 75 percent of a district’s eligible costs.  
For FY 05, we anticipate a 20 percent reduction; for FY 06, that reduction is 
anticipated to increase to 23 percent. 

• Operating reserve fund usage of $4,250,925, projected as of June 2005, will 
reduce the balances to approximately 18 percent.  The current operating reserve 
balance is $29,681,463, which will be reduced to $25,430,538. 

 

 

Expenditures 

Parameter 2: 
A balanced budget will be obtained through consideration of available funding, 
expenditure reductions, and use of reserve funds.  
• PC/Liability—Increased amount projected for property/casualty and liability 

insurance. 
• Utility rates—Increased amount projected for all utilities, electric, natural and 

propane gas, water, sewer, and trash removal. 
• IITS maintenance—The past year, through bond and operating funds, the 

district has purchased programs to ensure administrators and teachers have on-
demand immediate student data.  The increase of $250,000 offsets the 
maintenance costs of the new and/or upgraded software programs.  The total 
increase granted is about 50 percent of the requested need, but the difference 
between that amount and $250,000 will be absorbed through budget 
reallocations. 

 



 

 

Expenditures (continued) 

Parameter 2: 
A balanced budget will be obtained through consideration of available funding, 
expenditure reductions, and use of reserve funds.  
• Criminal background checks—The state of Missouri, as of January 2005, is 

requiring FBI background checks on all new hired employees and previously 
employed substitute teachers.  This increase is projected to cover the cost of 
approximately 859 staff members that must have background checks.  
Additional funds will be budgeted for the necessary equipment. 

• Operations and instructional budget increase—Increased resources to offset 
the cost of paper and other instructional supplies.  Represents a 3.2 percent 
increase, the consumer price index.  Additional increases for Rock Bridge High 
School and the Columbia Area Career Center are to adjust for the increase in 
enrollments and for additional costs to operate selected vocational/technical 
programs.  Rock Bridge High School enrollment has increased by 200 students.  
At the Career Center, increased funding will be used to meet the state 
background check mandate in the health-related professions program receiving 
instruction in nursing facilities; address the escalating cost of metals in the 
welding and agriculture programs; and address increased enrollment in culinary 
arts courses.  Also included is an additional increase for the Board of Education 
account to cover increased election expenses. 

• Athletics increase—Increased resources are needed to maintain current 
competitive programming at all levels.  Specific needs include increased 
transportation, ambulance service cost, and increased cost of officiating 
services. 

Parameter 3: 
The budget will be prioritized and funded pursuant to Board of Education goals: 
Increase achievement for all students, eliminate achievement disparities between 
groups of students, and maximize resource efficiency.  
• Early childhood initiative—Resources will be used to expand Parents As 

Teachers and Title I preschool programming.  Emphasis will be placed on 
programs that meet the needs of the most needy students.  Collaborative efforts 
between community agencies will be explored to maximize resource efficiency. 

• Increase K-3 elementary plan time: 
– K-2 health/physical education—With today’s concerns regarding childhood 

obesity and children’s health issues, it behooves us to enhance our emphasis 
on health and physical education in the early grades.  With facility 
limitations, integrating selected health units into the physical education 
curriculum enables all schools to add to their allocation of time for physical 
education. 

– Third-grade technology instruction—No Child Left Behind requires every 
student to demonstrate technological competence at the end of eighth grade, 
beginning in 2005-06.  We are currently evaluating our technology instruction 
program and will make recommendations for curricular modifications, 
particularly at the middle and junior high levels, to ensure that students 
demonstrate competency in eighth grade.  The first step toward that goal is to 
formalize keyboarding instruction and to delineate specific skills to be 
mastered at the elementary level.  As part of this first step, we are 
recommending keyboarding instruction for all students in grade three in the 
year 2005-06. 



 

 

Expenditures (continued) 

Parameter 3 (continued): 
The budget will be prioritized and funded pursuant to Board of Education goals: 
Increase achievement for all students, eliminate achievement disparities between 
groups of students, and maximize resource efficiency.  
• Other support: 

– ESL paraprofessionals, 2 FTE—No Child Left Behind requires all students to 
demonstrate proficiency by the year 2014 with limited English proficient 
students disaggregated as a subpopulation that must demonstrate 
proficiency.  In an effort to meet the needs of the diverse ESL population, we 
have employed paraprofessionals to work with ESL students and teachers 
where particular populations of limited English proficient students attend.  
This provides support for students as well as classroom teachers.  We 
anticipate the need for two additional paraprofessionals to meet the needs of 
our Korean- and Spanish-speaking populations. 

• Coordination, 1 professional FTE: 
– As part of budget reductions, the position of health sciences coordinator was 

combined with the position of science coordinator, for a reduction of 1 FTE.  
In addition, the science coordinator FTE was reduced from 1 to .6, for a total 
reduction of 1.4 FTE.  The recommendation is to increase the science 
coordinator position to .8 FTE. 

– As part of budget reductions, social studies coordination was reduced from 
1.0 to .5 FTE.  The social studies coordinator currently works as social 
studies department chair at Oakland Junior High School and teaches 2 
hours.  The recommendation is to transfer her time spent as department chair 
at Oakland to her duties as district social studies coordinator to provide the 
district with .8 FTE for social studies coordination. 

– The recommendation is for the business education coordinator, who is 
currently .5 FTE, to become the practical arts coordinator at 1.0 FTE.  
Included in practical arts will be the coordination of family and consumer 
sciences, industrial technology, and business education.  This will eliminate 
the positions of family and consumer sciences coordinator and industrial 
technology coordinator, which currently are held by full-time teachers 
working with either a stipend or an index added to their salary.  The current 
structure does not allow the coordinators to participate as members of the 
curriculum and instruction department, nor does it provide time for the 
coordinators to spend in classrooms supporting teachers.  Currently, 
curriculum evaluation and revision work must be done outside of school 
hours and is frequently postponed or not completed.  This full-time position 
will allow the coordinator to attend coordinator meetings, observe in 
classrooms, work with teachers to evaluate programs and write curriculum, 
and design relevant assessments. 

• Outreach counselor—The additional outreach counselor is necessary to ensure 
availability to students and meet achievement gap initiatives. 

• 504 compliance—Compliance with federal 504 regulations is becoming 
increasingly paper- and documentation-intensive; the additional support will 
enable CPS to meet mandated documentation and timelines. 

 



 

 

Expenditures (continued) 

Parameter 3 (continued): 
The budget will be prioritized and funded pursuant to Board of Education goals: 
Increase achievement for all students, eliminate achievement disparities between 
groups of students, and maximize resource efficiency.  
• Gifted, .5 certificated FTE—The gifted program serves students in grades K-12 

throughout our district, with a resource model for students in grades K-2, a 
center-based model for students in grades 3-5, and classes for gifted students at 
the middle and junior high levels.  The requested .5 FTE will provide staffing in 
order to implement a gifted program at Hickman High School, similar to the 
existing program at Rock Bridge High School. 

• Nurse—An additional FTE to ensure a nurse is in every secondary school daily. 
• Clerical and other non-certificated, 5 FTE: 

– Coordination, 1 clerical FTE: 
○ The secondary math coordinator has shared a secretary with school and 

community programs personnel this year.  The arrangement has not been 
efficient or effective.  The recommendation is to add .5 FTE to provide more 
adequate clerical support for both departments. 

○ The director of research, assessment, and accountability has worked in 
2004-05 with .5 FTE for clerical support.  The breadth and depth of this 
position necessitates 1 FTE of clerical support. 

– Human resources clerical—Increase in FTE in order to process necessary 
paperwork in a timely fashion and process FBI background checks. 

– Business office clerical—Restore one FTE to assist with purchasing and 
general business office tasks.  Purchasing time frames have increased with 
the reduction of 2 FTE in business services last year. 

– Rock Bridge High School support—Add two support FTE to Rock Bridge 
High School due to enrollment increase of 200 students for the 2005-06 
school year.  Since the 1999-2000 school year, Rock Bridge will have grown 
by approximately 800 students.  Since 2002, that growth will be 400 
students. 

• Secondary teachers, 19 FTE—Requests for additional FTE to accommodate 
enrollment as well as programs/activities to address student achievement goals 
exceed 25 FTE.  Since 1999, secondary school enrollment is up 553 students 
and estimated to increase for the next school year.  In this time period, only one 
FTE certificated staff member has been added. Eight teaching FTE and one 
administrator FTE are designated for Rock Bridge High School. Growth at Rock 
Bridge has increased by 800 students since 2000.  Since 2002, Rock Bridge has 
grown by 400 students.  Next year, Rock Bridge is expected to grow by 200 
students.  The additional FTE are needed to accommodate these increases. 

• Elementary teachers, 7 FTE—Additional elementary teachers to add 
classrooms due to enrollment shifts throughout the district.  This amount also 
accounts for enrollment decreases in some schools resulting in FTE reductions. 

• eSchool Plus Superusers stipends—These funds will be used to train building 
contacts for implementation of the new student information system. We believe 
this is required because every teacher is expected to record student attendance 
through the system and teachers will be able to manipulate some demographic 
data for individualized reports and will have access to standardized reports. 

• Positive Behavior System, 2 FTE—Enhanced support for the positive behavior 
system will expand training of teachers and administrators in proven strategies 
to ensure students stay engaged in an effective learning environment. 

 



 

 

Expenditures (continued) 

Parameter 3 (continued): 
The budget will be prioritized and funded pursuant to Board of Education goals: 
Increase achievement for all students, eliminate achievement disparities between 
groups of students, and maximize resource efficiency.  
• School-community programs—Additional funding will provide the district 

match for a Missouri Department of Economic Development grant designed to 
place five AmeriCorps members into six schools to provide training in service 
learning, research, and test strategies for parental involvement, recruiting and 
training volunteers, and providing technical assistance on Partners In Education 
activities.  Participating schools include Fairview, Grant, Lee, and Parkade 
elementary schools, as well as Lange Middle School and Jefferson Junior High 
School. 

Parameter 5: 
The district will maintain and operate all employee salary schedules. 

Salary schedule operation—Reflects the cost to provide staff compensation 
increases based upon longevity, more commonly referred to as operating the salary 
schedule.  Providing a longevity increase equates to a 1.83 percent increase for 
teachers and administrators and a 2.55 percent increase for support staff.  Note that 
the administrative recommendations of a $300 base salary increase and two 
additional contract days are included in the discussion of Parameter 10.  Certificated 
teaching staff may also receive additional increases based upon completion of 
academic or in-service activities. 

Parameter 7: 
The district will maintain Board-approved employee benefit programs at current 
benefit levels.  
• Certificated and non-certificated retirement—The Public School Teacher 

Retirement System (PSRS) and Public School Non-Teacher Retirement System 
(NTRS) conduct an annual actuarial review to ensure financial stability of the 
system.  System officials have notified participants that the current employer 
and employee contributions do not ensure fiscal stability; therefore, the system 
board of directors has voted to increase both employer and employee 
contributions.  Both employer and employee contributions will increase by one-
half of one percent for the PSRS system next year, with the contribution rate 
being increased from 10.5 percent to 11 percent.  Employer and employee 
contributions for the NTRS will increase by one-fourth of one percent, with the 
contribution rate being increased from 5.25 percent to 5.5 percent. 

• Insurance—Worker’s compensation, medical and dental—Estimated costs to 
maintain the district’s current benefit program. 

• Part-time benefit payment—Reflects the cost of continuing the part-time cash 
payment in lieu of benefits for those part-time teachers participating in the 
program during the 2003-04 year.  The payment amount will continue as long 
as the participants in 2003-04 remain in their part-time status.  

Parameter 8: 
Student transportation will be provided at current distances—grades K-7 students 
living one mile or more from school, and grades 8-12 students living two miles or 
more from school.  State regulations require any student, grades K-12, living 3.5 
miles or more from school to have access to school transportation.  
Transportation—Maintaining the current transportation program also includes the 
previous reauthorization of the Columbia Public Schools/First Student 
Transportation contract increase of 3.5 percent.  Anticipated transportation state 
revenue reduction is included on the revenue projections 

 



 

Expenditures (continued) 

Parameter 9: 
The district will pay the local portion of the career ladder program. 

Career ladder program—The career ladder program is a state-supported salary 
supplement program that provides additional compensation for eligible teachers.  
The supplement is paid annually at three levels equal to payments of $1,500, 
$3,000, and $5,000.  In addition to the actual career ladder qualification process, 
state regulations require National Board Certified teachers and speech pathologists 
holding a Missouri teacher’s certificate and a Certificate of Clinical Competency to 
receive the $5,000 career ladder stipend.  This program provides Columbia students 
with a variety of supplemental activities in grades K-12 that most likely would not be 
offered without this support.  Generally, the state contributes 40 percent of the cost 
of career ladder stipends.  Currently, 613 teachers participate in the career ladder 
program; of that total, 110 receive $1,500, 121 receive $3,000, and 382 teachers and 
other mandated individuals receive $5,000.  The requested budget estimate reflects 
current estimates of new teachers qualifying for career ladder and several that will 
be advancing to the next level. 

Parameter 10: 
Narrow the beginning salary gap with comparative school districts. 

$300 base salary increase—The projected cost is to increase the 185-day base 
salary from $27,600 to $27,900.  A $300 increase will generally result in an overall 
increase of 2.927 percent for certificated staff and 3.738 percent for support staff.  
Please note that these percentages are based on a 185-day calendar and do not include 
additional contract days for certificated classroom teachers.  If approved, the base 
salary will have increased 8.1 percent in the last two years (2003-04, 2004-05, and 
2005-06). 
• Two additional contract days—This reflects additional costs to add two days to 

classroom teachers’ contracts.  By extending teacher contracts from 185 days to 
187 days, the $300 base salary increase will equate to a $602 base salary 
increase for teaching staff.  The days will be focused on strategies to enhance 
student achievement and close the achievement gap. 

• General stipend increase—Stipend increases to maintain our current programs 
and bring these payments closer to competitive districts.  Included are increased 
stipends for administrative assistants in order to equalize compensation district-
wide and be competitive with career ladder payments. 

Mandated Expenditures 

• Special education—Special education mandates will increase expenditures 
approximately $926,580, with an equal amount anticipated in revenue.  Our 
specific revenue estimates include approximately $250,000 from new Federal 
Part B funds, $97,000 from current year carryover Part B funds, and the 
remainder as state funding based upon the severity level of children being 
placed in the new Boys and Girls Town program located at the old Woodhaven 
site.  The program developed for students at Boys and Girls Town will require 
additional FTE, including 4 FTE classroom teachers, 4 FTE instructional aides, 
0.5 FTE clerical, 0.5 FTE social worker, 0.5 FTE security officer, and 0.5 FTE 
psychological examiner.  Other needed special education personnel includes 2 
FTE elementary teachers, 8.5 FTE secondary teachers, 3 FTE secondary 
paraprofessionals, and 1 FTE elementary ancillary support staff. 
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COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 18,382,888$      17,807,237$    19,762,058$    20,947,524$    
Employee Benefits 3,922,572$        3,763,539$      4,277,540$      4,800,271$      
Services/Supplies/Capital Outlay 1,046,443$        840,098$         3,079,579$      3,234,353$      

Total 23,351,903$      22,410,874$    27,119,177$    28,982,148$    

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Schools 19 19 19 19
Number of Students 7,313 7,175 7,185 7,227
   (September enrollment)

Per Pupil Cost  $ 3,193 3,123 3,774 4,010

Staff FTE:
   Teachers 427.44 414.17 405.96 423.46
   Fellows Participants 14.00 8.00 10.00 10.00
   Instructional Aides 7.35 8.35 17.85 9.85
   Support Staff 33.45 32.25 31.21 34.91

Program:                   Elementary Instruction

Function(s):              Elementary Instruction
                                   1111 through 1129



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program:   Elementary Instruction 
 
Function(s):   Elementary Instruction 
    1111 through 1129 
 
Mission: The mission of elementary instruction is to develop each child to his or her 

natural limits in accord with his or her abilities by providing the best in 
educational opportunities that the District can offer. 

 
Program Information: This program represents District expenditures for the instructional program 

for kindergarten through grade 5.  This includes regular classroom instruction 
and specific areas of instruction for reading, health, music, art, science, math, 
social studies, physical education and language arts. 
Budget allocations for this program are made by the assistant superintendent 
for instruction based on requests by the supervisor/coordinator for each area 
or, for general services and supplies, based on the number of students 
served in each building.  Detailed budget information for each building and/or 
program may be found in the supplemental section of this budget.  
 

Variance Discussion: This budget includes the improvement of salary and benefits.  This budget 
includes 13.50 FTE additional certificated staff (7.0 FTE elementary teachers, 
2.5 FTE technology instruction and 4.0 FTE PE instruction).  In addition, 4.0 
FTE teachers are replacing 8.0 FTE instructional aides.  This budget also 
includes an additional 3.7 FTE clerical support for technology instruction.  
The Free Text budget has been increased $140,152 for 2005-06. 

 
 The increase in the 2004-05 Services/Supplies Projected Actual is related to 

the fees paid to Newton for the summer school program. 
 
 The 2003-04 Services/Supplies budget included a 5/15% reduction. 
  
  
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional funding to support school improvement initiatives. 
 Additional funding to provide additional classroom teachers and professional 

support staff. 
 Additional funding to support space needs of Early Childhood programming 

(also included under Capital Projects). 
 Additional funding to provide elementary math coaching and support. 
  
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 13,228,883$      13,111,679$    14,513,134$    15,241,332$    
Employee Benefits 2,780,857$        2,704,228$      3,072,472$      3,408,983$      
Services/Supplies/Capital Outlay 912,890$           927,947$         1,840,175$      1,744,713$      

Total 16,922,630$      16,743,854$    19,425,781$    20,395,028$    

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Schools 6 6 6 6
Number of Students 5,047 5,082 5,133 4,952
   (September enrollment)

Per Pupil Cost  $ 3,353 3,295 3,784 4,119

Staff FTE:
   Teachers 301.42 296.59 291.54 297.82
   Fellows Participants 10.50 8.00 9.00 9.00
   Instructional Aides 4.00 6.00 4.00 4.00
   Support Staff 3.43 3.22 3.65 3.65

Program:                   Middle / Junior High Instruction

Function(s):              Middle / Junior High Instruction
                                   1130 through 1149



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program:   Middle / Junior High Instruction 
 
Function(s):   Middle / Junior High Instruction 
    1130 through 1149 
 
Mission: The mission of middle/junior high instruction is to develop each child to 

his or her natural limits in accord with his or her abilities by providing the 
best in educational opportunities that the District can offer. 

   
Program Information: This program represents District expenditures for the instructional 

program for grade 6 through grade 9.  This includes specific areas of 
instruction for health, music, art, science, math, social studies, reading, 
foreign languages, business, human environmental science, industrial 
technology, speech, journalism, physical education and language arts. 

 
Budget allocations for this program are made by the assistant 
superintendent for instruction based on requests by the 
supervisor/coordinator for each area or, for general services and supplies, 
based on the number of students served in each building.  Detailed 
budget information for each building and/or program may be found in the 
supplemental section of this budget. 

  
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.    

This budget includes an additional 6.28 FTE certificated staff for middle 
and junior high teachers 

 
 The 2005-06 Services/Supplies budget includes a reduction of $114,872 

in the Free Text budget. 
 
 The increase in the 2004-05 Services/Supplies Projected Actual is related to 

the fees paid to Newton for the summer school program. 
   
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional junior high literacy coaches. 
 Additional staff to support alternative schedule of instructional 

programming for at-risk students. 
 Additional staff to adequately support middle/junior high instruction. 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 8,436,809$     8,270,235$   9,213,639$   9,826,234$   
Employee Benefits 1,742,424$     1,664,291$   1,909,489$   2,163,742$   
Services/Supplies/Capital Outlay 690,572$        587,780$      1,170,234$   1,166,679$   

Total 10,869,805$   10,522,306$ 12,293,362$ 13,156,655$ 

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Schools 2 2 2 2
Number of Students 3,520 3,543 3,525 3,666
   (September enrollment)

Per Pupil Cost  $ 3,088 2,970 3,487 3,589

Staff FTE:
   Teachers 178.71 176.03 177.82 185.82
   Fellows Participants 5.00 2.00 1.00 1.00
   Instructional Aides 0.00 2.00 1.00 1.00
   Support Staff 10.85 10.56 8.53 8.53

Program:                   Senior High Instruction

Function(s):              Senior High Instruction
                                   1150 through 1189
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Program: Senior High Instruction 
 
Function(s):   Senior High Instruction 
    1150 through 1189 
 
Mission: The mission of senior high instruction is to develop each child to his or 

her natural limits in accord with his or her abilities by providing the best in 
educational opportunities that the District can offer. 

 
Program Information: This program represents District expenditures for the instructional 

program for grade 10 through grade 12.  This includes specific areas of 
instruction for health, music, art, science, math, social studies, reading, 
foreign languages, business, human environmental science, industrial 
technology, speech, journalism, computer science, photography, 
humanities, publications, physical education, language arts, and the 
senior high summer school program. 

 
Budget allocations for this program are made by the assistant 
superintendent for instruction based on requests by the 
supervisor/coordinator for each area or, for general services and supplies, 
based on the number of students served in each building.  Detailed 
budget information for each building and/or program may be found in the 
supplemental section of this budget. 

 
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.  

Salaries and benefits include an additional 8.0 FTE certificated staff for 
senior high teachers.   

 
 The increase in the 2004-05 Services/Supplies Projected Actual is related to 

the fees paid to Newton for the summer school program. 
  
 The 2002-03 Services/Supply budget includes $75,000 for the Fellows 

Program, an additional $60,760 in Free Text funds and an additional 
$15,147 for field trip expenditures. 

 
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional staff to support coordination of advanced placement programs. 
 Additional staff to support alternative schedule of instructional 

programming for at-risk students. 
 Additional staff to support senior high instruction. 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 577,867$       601,496$       645,700$       671,119$       
Employee Benefits 131,465$       126,505$       138,194$       150,806$       
Services/Supplies/Capital Outlay 50,873$         24,554$         55,952$         54,555$         

Total 760,205$       752,555$       839,846$       876,480$       

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students 215 215 215 215
   (September enrollment)

Per Pupil Cost  $ 3,536 3,500 3,906 4,077

Staff FTE:
   Teachers 15.09 14.43 14.09 14.43
   Instructional Aides 0.00 0.00 0.00 0.00

Program:                   Douglass High Instruction

Function(s):              Douglass High Instruction
                                   1195
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Program: Douglass High Instruction 
 
Function(s):   Douglass High Instruction 
    1195 
 
Mission: Through the academic and social opportunities offered, our at risk 

students will demonstrate progress while developing and refining self 
esteem, life and communication skills, and their ability to make decisions 
as responsible citizens. 

 
Program Information: This represents District expenditures for the instructional “at risk” magnet 

programs of Douglass High School.  This includes instruction for health, 
art, science, math, social studies, reading, business, human 
environmental sciences, language arts, publications, physical education 
and the “entrepreneurship” programs that have been established at the 
various satellite sites.  Budget allocations for these programs are made 
by the assistant superintendent for instruction based on requests by the 
supervisor/coordinator for each area or, for general services and supplies, 
based on serving approximately 250 students. 

 
 Business Partners have provided classroom space, utilities and various 

supplies and equipment to many of our students at no cost to the District. 
 

• MBS Textbook Exchange Inc. has provided two classrooms, 
• The Columbia Daily Tribune two classrooms, 
• Veterans Administration Hospital one classroom, and 
• Forty students are located at the Parkade Center, however, 

this space is rented from Parkade Plaza. 
 
Variance Discussion: Variance is primarily due to the improvements of salaries and benefits. 
 This budget includes an additional .34 FTE certificated teacher. 
 The Services / Supplies budget for 2005-06 reduction is due to a 

reduction in the Free Text budget. 
   
  
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional program options for at-risk students. 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 111,601$           112,889$         121,261$         319,759$         
Employee Benefits 21,987$             22,601$           24,945$           99,762$           
Services/Supplies/Capital Outlay 4,597$               3,815$             6,095$             99,312$           

Total 138,185$           139,305$         152,301$         518,833$         

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE:
   Teachers 2.50 2.50 2.50 6.50
   Instructional Aides 0.00 0.00 0.00 0.00
   Support Staff 0.00 0.00 0.00 6.00

Program:                   General Instruction

Function(s):              General Instruction
                                   1190 through 1199



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program: General Instruction 
 
Function(s):   General Instruction 
    1190 through 1199 
 
Mission: The mission of general instruction is to provide each child with the 

knowledge and skills needed for personal effectiveness and productive 
citizenship. 

 
Program Information: This program represents District expenditures for the alternative 

instructional programs (the juvenile justice center) and the Boys and Girls 
Town Program. 

 
Budget allocations for this program are made by the assistant 
superintendent for instruction based on requests by the 
supervisor/coordinator for each area or, for general services and supplies, 
based on the number of students served in each building.  Detailed 
budget information for each building and/or program may be found in the 
supplemental section of this budget.  

 
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits. 
 The 2005-06 budget includes the addition of the Boys and Girls Town 

Program budget with 4.0 FTE certificated staff and 6.0 FTE non-
certificated support staff. 

 
 The 2005-06 Services/Supplies budget includes $93,217 for the Boys and 

Girls Town Program. 
 
  
 
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional funding to replace grant funding for the district adopted Positive 

Behavior System. 
 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 11,156,560$      11,268,415$    12,515,336$    13,203,221$    
Employee Benefits 2,844,482$        2,831,726$      3,245,109$      3,645,664$      
Services/Supplies/Capital Outlay 210,913$           134,340$         203,798$         158,316$         

Total 14,211,955$      14,234,481$    15,964,243$    17,007,201$    

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students 2,726 2,566 2,703 2,730
   (September enrollment)

Per Pupil Cost  $ 5,213 5,547 5,906 6,230

Staff FTE:
   Teachers 233.54 238.74 241.67 252.67
   Fellows Participants 5.50 2.00 0.00 0.00
   Instructional Aides 13.39 12.85 13.89 13.89
   Support Staff 156.79 152.06 155.27 158.27

Program:                   Special Education Instruction

Function(s):              Special Education  Instruction
                                   1210 and 1292



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program:   Special Education Instruction 
 
Function(s):   Special Education Instruction 
    1210 and 1292 
 
Mission: The mission of special education is to provide free and appropriate 

education to students with disabilities through identification activities and 
provision of services in accordance with state and federal guidelines. 

 
Program Information: Special Education services are especially designed instruction, materials, 

equipment, or other related services necessary to address individual 
student needs in the least restrictive environment.     

 
Variance Discussion: This budget includes improvement of salaries and benefits.  This budget 

also includes an increase of 10.5 FTE certified teachers (2.0 
elementary/8.5 secondary), .5 FTE staff member for 504 compliance and 
3.0 secondary paraprofessionals.   The reduction in the Services/Supplies 
budget for 2005-06 represents a reduction in legal services for 2005-06.  

  
  
 
Funding Sources: District operating funds.  This includes state funding (Exceptional Pupil 

Aid) which is based on reimbursement levels for various staff members 
involved in the program and federal funding (Entitlement Funds) which is 
based on reimbursement per student served. 

 
 Beginning with the 1998-99 school year, additional funds are available 

from the state, by application, for partial reimbursement of excess cost 
and residential placements.  

 
 The funding for the entire special education program is: 
  
  Federal funding   21.2% 
  State funding    24.9% 
  Other District operating funds 53.9% 
 
Unfunded Priorities: N/A 
 
  
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 725,986$           725,363$         796,175$         843,788$         
Employee Benefits 142,212$           141,038$         161,798$         180,710$         
Services/Supplies/Capital Outlay 66,500$             46,089$           78,113$           78,059$           

Total 934,698$           912,490$         1,036,086$      1,102,557$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students 877 909 1,030 1,230
   (September enrollment)

Per Pupil Cost $ 1,066 1,004 1,006 896

Staff FTE: 16.48 15.68 15.50 16.00

Program:                   Gifted Program

Function(s):              Gifted Program
                                   1211
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Program:   Gifted Program 
 
Function(s):   Gifted Program 
    1211 
 
Mission: The mission of the gifted program is to identify and provide specialized 

instruction to academically gifted students in kindergarten through twelfth 
grade. 

 
Program Information: The Gifted Program provides an academic environment beyond that 

offered through standard grade level curriculum for academically 
advanced students.   

 
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.   
 The 2005-06 budget also includes a .50 FTE certificated teacher. 
 
Funding Sources: District operating funds.  This includes state funding for the gifted 

program, which currently is approximately 50% of expenses.  
 
Unfunded Priorities: Additional funding to provide space to allow for expansion of the primary 

gifted education program (also included under Capital Projects). 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 1,889,266$        2,118,644$      1,969,222$      2,274,233$      
Employee Benefits 373,089$           443,529$         443,267$         542,130$         
Services/Supplies/Capital Outlay 76,084$             131,448$         155,000$         155,000$         

Total 2,338,439$        2,693,621$      2,567,489$      2,971,363$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students:
     Regular School Program 934 1,105 892 955
     Summer School Program 563 652                  -                      -                      

Staff FTE: 42.97 59.70 51.49 58.07

Program:                   Title I 

Function(s):              Title I
                                   1250 through 1252
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Program:   Title I  
 
Function(s):   Title I  
    1250 through 1252 
 
Mission: The mission of the Title I program is to provide instructional support for 

educationally disadvantaged children and their families from preschool 
through the primary grades. 

 
Program Information: Title I provides a wide range of services for young children.  The 

preschool program provides an environment in which children learn to 
communicate effectively, seek solutions to problems, work with peers and 
adults and develop healthy living practices.  Children receive extra 
support in learning to read and write through Reading Recovery, an 
individualized program for first grade students, and through instruction 
provided for children in small groups.     

 
Variance Discussion: The 2005-06 budget includes the addition of 6.58 FTE (4.08 certificated 

teachers and 2.50 FTE support staff). 
 
Funding Sources: District operating funds.  This includes federal and state funding for the 

support of this program.    
 
Unfunded Priorities: N/A 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 501,995$           525,168$         575,393$         619,335$         
Employee Benefits 104,402$           108,798$         122,150$         144,526$         
Services/Supplies/Capital Outlay 37,646$             3,484$             38,538$           45,245$           

Total 644,043$           637,450$         736,081$         809,106$         

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students 368 406 563 600
    (September Enrollment)

Per Pupil Cost $ 1,750 1,570 1,307 1,349

Staff FTE: 12.23 12.42 13.25 15.25

Program:                   English - Second Language

Function(s):              English - Second Language
                                   1271
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Program:   English - Second Language 
 
Function(s):   English - Second Language 
    1271 
 
Mission: The mission of the English as a Second Language program is to identify 

and assess the educational needs of students whose native or home 
languages are other than English and to provide appropriate programs to 
address these unique needs. 

 
Program Information: ESL instruction focuses on an integrated approach to language through 

topics of interest and need for students in grades K-12.  English for 
academic and communication purposes is emphasized.  The program 
serves approximately 600 students.   

 
Variance Discussion: The 2005-06 budget includes 2.0 FTE paraprofessionals.   
 
Funding Sources: District operating funds. 
 
Unfunded Priorities: Professional staff to provide direct student instruction and instructional 

support for paraprofessionals who work with regular classroom teachers. 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 2,029,961$        2,130,572$      2,221,458$      2,404,492$      
Employee Benefits 420,249$           413,163$         454,530$         520,941$         
Services/Supplies/Capital Outlay 462,173$           427,038$         503,337$         546,005$         

Total 2,912,383$        2,970,773$      3,179,325$      3,471,438$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Number of Students 1,953 2,121 2,334 2,350
   (September enrollment)

Per Pupil Cost  $ 1,491 1,401 1,362 1,477

Staff FTE: 41.21 41.80 40.47 43.97

Program:                   Vocational Instruction

Function(s):              Vocational Instruction
                                   1301 through 1399
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Program:   Vocational Instruction 
 
Function(s):   Vocational Instruction 
    1301 through 1399 
 
Mission: The mission of vocational instruction is to provide secondary students 

with educational experiences which will prepare students for employment 
and/or continuing technical education after high school. 

 
Program Information: This program represents District expenditures for the vocational 

instructional programs with grades 7 through 12 housed in several 
secondary school facilities.  This includes specific areas of instruction in 
agriculture, business/computer education, marketing and business 
management, health, human environmental sciences, technical and 
industrial. 

 
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.   
 Salaries and benefits include an increase in certificated staff of 3.5 FTE in 

Career Center teachers. 
 
 Matching funds are provided for enhancement grants.  For 2005-06 

$233,010 is included in the Operating Fund budget for matching funds 
(the same amount as 2004-05).  The Services/Supplies budget has been 
increased 8.5% due to the increasing cost of materials. 

  
Funding Sources: This includes state funding for salary reimbursement based on an 

“effectiveness index” and equipment match funds, by application.  Federal 
funding is also provided through Carl Perkins funds.  In addition, tuition 
payments by sending districts provides reimbursement for services 
provided. 

 
Unfunded Priorities: Adequate staffing and supplies to match course enrollments. 
  



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 413,313$           417,725$         421,342$         438,233$         
Employee Benefits 51,435$             53,010$           57,065$           61,934$           
Services/Supplies/Capital Outlay 305,806$           214,971$         334,077$         344,077$         

Total 770,554$           685,706$         812,484$         844,244$         

Program Data: 2002-03 2003-04 2004-05 2005-06

Athletic Expenditures by School:
All Schools 2,139$               2,439$             3,505$             4,206$             
All Senior High Schools 5,855$               10,721$           14,500$           14,500$           
Hickman High School 270,691$           236,120$         279,159$         289,761$         
Rock Bridge High School 248,684$           207,117$         262,155$         272,263$         
Douglass High School 10,398$             9,161$             10,859$           11,282$           
All Junior High Schools 2,245$               2,750$             -$                 -$                 
Jefferson Jr. High School 53,343$             48,936$           59,882$           62,309$           
Oakland Jr. High School 68,056$             61,095$           59,100$           61,525$           
West Jr. High School 54,545$             52,016$           62,466$           65,009$           
All Middle Schools 1,143$               1,818$             -$                 -$                 
Gentry Middle School 19,596$             19,682$           20,094$           20,928$           
Lange Middle School 16,836$             16,462$           21,594$           22,497$           
Smithton Middle School 17,023$             17,389$           19,170$           19,964$           

Program:                   Student Activities - Athletics

Function(s):              Student Activities - Athletics
                                   1420 through 1499
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Program: Student Activities - Athletics 
 
Function(s):   Student Activities - Athletics 
    1420 through 1499 
 
Mission: The mission of the student activities (athletics) program is to provide a 

comprehensive and competitive athletic program for the purpose of 
developing a more total person. 

 
Program Information: This program represents District expenditures for athletics for services, 

supplies, and minor equipment purchases.  
  
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.   
 
   
Funding Sources: District operating funds.  This includes gate receipts which covers a 

portion of the total cost of the program.  The amount received by school, 
in gate receipts, is provided below. 

 
  Actual Projected 
 Athletic Revenues by School 2003-04 2004-05
 Hickman High $57,034 $55,399 
 Rock Bridge High 31,247 40,001 
 Douglass High 1,285 725 
 Jefferson Junior High 6,177 8,048 
 Oakland Junior High 4,985 6,130 
 West Junior High 4,764 7,333 
 Gentry Middle 2,004 1,883 
 Lange Middle 3,327 2,129 
 Smithton Middle 2,701 3,752
 
Unfunded Priorities: Additional coaching/instructional staff to address student weight training. 
 Restore district athletic director to full-time. 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 44,276$             45,122$           49,192$           51,165$           
Employee Benefits 6,921$               7,127$             7,812$             8,527$             
Services/Supplies/Capital Outlay 3,003$               4,249$             4,705$             4,705$             

Total 54,200$             56,498$           61,709$           64,397$           

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 0.76 0.76 0.76 0.76

Program:                   Adult Basic Education

Function(s):              Adult Basic Education
                                   1601 through 1699
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Program: Adult Basic Education 
 
Function(s):   Adult Basic Education 
    1601 through 1699 
 
Mission: The mission of the adult basic education program is to identify and 

provide for the continuing educational needs of the public. 
 
Program Information: This program represents District expenditures for the coordination 

services of the adult basic education program.   
 
Variance Discussion: Variance is primarily due to the improvement of salaries and benefits. 
 
  
 
Funding Sources: District operating funds. 
 
Unfunded Priorities: N/A 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries -$                   -$                 -$                 -$                 
Employee Benefits -$                   -$                 -$                 -$                 
Services/Supplies/Capital Outlay 349,088$           396,470$         400,000$         400,000$         

Total 349,088$           396,470$         400,000$         400,000$         

Program Data: 2002-03 2003-04 2004-05 2005-06

Program:                   Tuition Payments

Function(s):              Tuition Payments
                                   1901 through 1999
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Program:   Tuition Payments 
 
Function(s):   Tuition Payments 
    1901 through 1999 
 
Mission: Tuition payments provide appropriate educational experiences for 

children with severe handicaps who need a non-public school setting. 
 
Program Information: This program represents payments to other districts, including state 

schools, for which resident students of the District are legally assigned to 
attend. 

  
Variance Discussion: N/A 
 
Funding Sources: District operating funds. 
 
Unfunded Priorities: N/A 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 5,920,040$        5,800,566$      6,077,686$      6,444,414$      
Employee Benefits 1,221,675$        1,238,427$      1,353,565$      1,504,216$      
Services/Supplies/Capital Outlay 323,569$           314,641$         242,230$         246,125$         

Total 7,465,284$        7,353,634$      7,673,481$      8,194,755$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 147.48 150.11 148.57 152.57

Program:                   Pupil Services

Function(s):              Pupil Services
                                   2101 through 2199
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Program:   Pupil Services 
 
Function(s):   Pupil Services 
    2101 through 2199 
 
Mission: Pupil services include counseling and guidance, home-school 

communications, pupil health services, pupil accounting, and ancillary 
services. 

 
Program Information: This program represents District expenditures for activities which are 

designed to assess and improve the well-being of students and to 
supplement the teaching process.  Of the total expenditures for this 
program, counseling and guidance accounts for 51%, home school 
communication services accounts for 13%, pupil health services accounts 
for 14%, pupil accounting accounts for 2%, and ancillary services 
accounts for 20%. 

  
Variance Discussion: This budget includes the improvement of salaries and benefits. This 

budget also includes the addition of 4.0 FTE (1.0 ancillary support - 
special education, .5 nurse, .5 outreach counselor and 2.0 for the positive 
behavior system program). 

  
 The 2005-06 Services/Supplies budget includes funding for renewal of 

the nursing fellows program. 
  
  
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional funding to increase nursing and counseling staff. 
 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 4,104,323$        3,962,788$      4,260,556$      4,563,911$      
Employee Benefits 827,149$           829,061$         893,622$         996,720$         
Services/Supplies/Capital Outlay 1,426,324$        1,308,786$      1,706,980$      2,032,090$      

Total 6,357,796$        6,100,635$      6,861,158$      7,592,721$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 100.78 100.50 97.21 98.71

Program:                   Instructional Services

Function(s):              Instructional Services
                                   2201 through 2299
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Program: Instructional Services 
 
Function(s):   Instructional Services 
    2201 through 2299 
 
Mission: Instructional services include curriculum development and coordination, 

staff development, Parent Advisory Council, library and media services, 
Title II grant projects, research and assessment, and other grant projects. 

 
Program Information: This program represents District expenditures for activities associated 

with assisting the instructional staff with the content and process of 
providing instruction to students. 

  
Variance Discussion: This budget includes the improvement of salaries and benefits. This 

budget also includes an increase in staff of 1.5 FTE (this includes a 1.0 
FTE increase in coordination as a result of adjusting/eliminating several 
coordinator FTE’s and .5 FTE support staff).  

 
 The Services/Supplies budget includes $250,000 for IITS software 

support and maintenance. 
  
  
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional support staff in Instructional and Information Technology 

Services for backup technical support and staff training. 
 
  



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 1,247,617$        1,167,302$      1,229,585$      1,298,266$      
Employee Benefits 220,888$           239,616$         262,065$         289,458$         
Services/Supplies/Capital Outlay 450,551$           389,608$         511,177$         583,877$         

Total 1,919,056$        1,796,526$      2,002,827$      2,171,601$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 21.00 20.00 19.00 20.00

Program:                   Administrative Services

Function(s):              Administrative Services
                                   2301 through 2399



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program:   Administrative Services 
 
Function(s):   Administrative Services 
    2301 through 2399 
 
Mission: Administrative services include Board of Education operations, and 

District administration. 
 
Program Information: This program represents District expenditures for activities associated 

with establishing and administering policy for the District. This includes 
the positions of: 

 
  superintendent, 
  assistant superintendents, 
  director of human resources, 
  coordinator of substitute personnel, and 
  support staff. 
 
Variance Discussion: This budget includes the improvement of salaries and benefits.  This 

budget includes an additional 1.0 FTE for clerical staff in the Human 
Resources Department. 

  
 The 2005-06 Services/Supplies budget also includes an increase for 

liability insurance and $40,000 for criminal background checks for 
applicants. 

  
   
Funding Sources: District operating funds. 
 
Unfunded Priorities: Additional central office staff to meet MSIP standards. 
 
  



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 6,129,350$        6,178,222$      6,835,922$      7,205,215$      
Employee Benefits 1,255,830$        1,273,761$      1,434,701$      1,586,290$      
Services/Supplies/Capital Outlay 251,107$           171,182$         201,411$         206,844$         

Total 7,636,287$        7,623,165$      8,472,034$      8,998,349$      

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 142.89 144.48 144.87 147.87

Program:                   Other Administrative Services

Function(s):              Other Administrative Services
                                   2401 through 2499



COLUMBIA SCHOOL DISTRICT 
FINAL BUDGET 

2005-06 
 
 

Program:   Other Administrative Services 
 
Function(s):   Other Administrative Services 
    2401 through 2499 
 
Mission: Other administrative services include building administration, special 

education administration, vocational education administration, evaluation 
of instruction, and commencement expenses. 

 
Program Information: This program represents District expenditures for activities associated 

with the administration of a school and/or specialized instructional 
program.  

 
Variance Discussion: This budget includes the improvement of salaries and benefits.  This 

budget also includes an additional 3.0 FTE  (1.0 administrator - RBHS 
and 2.0 support staff - RBHS).   

   
 
Funding Sources: District operating funds. 
 
Unfunded Priorities: N/A 
 



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2005-06

Projected Final
Expenditure Actual Actual Actual Budget

Object Category 2002-03 2003-04 2004-05 2005-06

Salaries 562,369$           565,881$         581,587$         624,552$         
Employee Benefits 148,607$           117,898$         120,674$         136,949$         
Services/Supplies/Capital Outlay 91,115$             101,242$         138,222$         138,222$         

Total 802,091$           785,021$         840,483$         899,723$         

Program Data: 2002-03 2003-04 2004-05 2005-06

Staff FTE: 13.00 13.00 11.00 12.00

Program:                   Business Services

Function(s):              Business Services
                                   2525
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