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COLUMBIA PUBLIC SCHOOLS ADMINISTRATION BUILDING
Dr. James R. Ritter 1818 West Worley Street  (573) 886-2100
Superintendent of Schools Columbia, Missouri 65203

Fax: (573)886-2171

June 2002
Members of the Board of Education:

Enclosed is the proposed budget for the 2002-03 school year. The budget assumes
the operation of the salary schedules, a $150 improvement in the base on the teacher
salary schedule, an equivalent amount on the base of the support staff salary schedule,
and other salary improvements. It also includes additional staff to open Paxton Keeley
Elementary school; a $1.6 million increase in health insurance premiums; district
support of the A+ program; and district support of nurse assistants, formerly funded
by Caring Communities.

Additional state resources are minimal this year. The foundation formula will yield an
additional $178,100 for operations. Other categorical funds are generally funded at the
2001-02 levels with the exception of state transportation aid, which is being reduced
approximately $267,000. Additional monies available for budgeting in the 2002-03
school year rely on local revenue, reallocating 2001-02 funds, and district balances.
Local taxes are expected to yield an additional $1.9 million. Also, $1.9 million is being
reallocated from the capital projects levy, prior-year maintenance, one-time expenses,
and reductions in several areas. Finally, $938,604 from district reserves will be used
for operating expenses. The state foundation formula was not fully funded, and
assessed valuation in the district is estimated to increase by 4 percent with a 95.3
percent collection rate.

The operating tax levy for the current year is $3.9325. The proposed budget assumes
the same operating levy for 2002-03. However, the actual operating levy will be
decided in July or August 2002 based on information received at that time regarding
preliminary assessed valuation, sales tax receipts, and the resulting tax rollback
calculated according to the state auditor’s tax formula.

Public hearings related to the budget will be held at the regular meeting of the Board
of Education at 7:00 p.m. on Monday, June 10, and the Board work session at 7:00
p.m. on Wednesday, June 286, to allow the Board of Education to receive suggestions
and comments. The Board must approve a budget for the 2002-03 school year by
June 30. Tax rates, estimated in the approved budget and based on Department of
Elementary and Secondary Education and the state auditor’s tax formula, must be set
by the Board prior to September 1. This budget provides for current programming;
however, our reduced state funding seriously impairs our ability to continue delivering
a wide variety of high quality programs. If the state foundation formula continues to
be underfunded, we will need to address new resources in order to deliver our current
level of programming.

Sincerely,

E\J ames R. Ritter

Superintendent
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COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Elementary Instruction
Function(s): Elementary Instruction
1111 through 1129
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 15,357,382 $ 16,815251 $ 17,846,501 $ 18,556,347
Employee Benefits $ 2,576,824 $ 3,385,980 $ 3,772,981 $ 3,880,859
Services/Supplies/Capital Outlay  $ 991,036 $ 1,655,890 $ 1,280,211 $ 1,163,521
Total $ 18,925,242 $ 21,857,121 $ 22,899,693 $ 23,600,727
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Schools 18 18 18 19
Number of Students 7,596 7,522 7,430 7,381
(September enrollment)
Per Pupil Cost $ 2,491 2,906 3,082 3,193
Staff FTE:
Teachers 396.87 421.52 422.63 423.88
Fellows Participants 18.00 15.00 15.00 15.00
Instructional Aides 11.00 11.00 14.78 14.78

Support Staff 29.51 30.68 31.93 31.93



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Elementary Instruction

Elementary Instruction
1111 through 1129

The mission of elementary instruction is to develop each child to his or
her natural limits in accord with his or her abilities by providing the best in
educational opportunities that the District can offer.

This program represents District expenditures for the instructional
program for kindergarten through grade 5. This includes regular
classroom instruction and specific areas of instruction for reading,
health, music, art, science, math, social studies, physical education and
language arts.

Budget allocations for this program are made by the assistant
superintendent  for instruction based on requests by the
supervisor/coordinator for each area or, for general services and
supplies, based on the number of students served in each building.
Detailed budget information for each building and/or program may be
found in the supplemental section of this budget.

Variance is primarily due to the improvement of salaries and benefits.
This budget also includes the salary and benefits for 1.5 FTE additional
teachers (Keeley Elementary) and a reduction of .25 FTE elementary
teacher.

The previous year's Services/Supplies budget included funds for
updating 62 kindergarten classrooms ($80,000) and textbooks for
Elementary Math ($85,370). The 2002-03 budget includes $30,000
previously funded from the Capital Projects Fund for small equipment
and furniture items.

District operating funds.

Additional teaching staff to work as permanent substitutes for teachers
involved in professional development in literacy.

Additional teaching staff to provide literacy support to teachers and
students in non-Title | schools.
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2002-03
Program: Middle / Junior High Instruction
Function(s): Middle / Junior High Instruction
1130 through 1149
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 11,651,308 $ 12,308,194 $ 13,272,776 $ 13,799,627
Employee Benefits $ 1,933,336 $ 2,398,050 $ 2,715,865 $ 2,821,861
Services/Supplies/Capital Outlay  $ 731,306 $ 765,659 $ 875,248 $ 911,276
Total $ 14315950 $ 15471903 $ 16,863,889 $ 17,532,764
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Schools 6 6 6 6
Number of Students 4,869 4,870 4,968 5,058
(September enrollment)
Per Pupil Cost $ 2,940 3,177 3,395 3,458
Staff FTE:
Teachers 296.06 300.23 303.45 304.75
Fellows Participants 4.00 6.00 6.00 6.00
Instructional Aides 1.00 3.00 4.00 4.00

Support Staff 2.59 3.33 3.59 3.59



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Middle / Junior High Instruction

Middle / Junior High Instruction
1130 through 1149

The mission of middle/junior high instruction is to develop each child to
his or her natural limits in accord with his or her abilities by providing the
best in educational opportunities that the District can offer.

This program represents District expenditures for the instructional
program for grade 6 through grade 9. This includes specific areas of
instruction for health, music, art, science, math, social studies, reading,
foreign languages, business, human environmental science, industrial
technology, speech, journalism, physical education and language arts.

Budget allocations for this program are made by the assistant
superintendent  for instruction based on requests by the
supervisor/coordinator for each area or, for general services and
supplies, based on the number of students served in each building.
Detailed budget information for each building and/or program may be
found in the supplemental section of this budget.

Variance is primarily due to the improvement of salaries and benefits.
This budget includes the salaries and benefits for additional 1.3 FTE
teachers for the middle school music program.

The 2002-03 Services/Supplies budget includes $37,500 previously

included in the Capital Projects Fund for small equipment and furniture
items.

District operating funds.

Additional staff to support alternative schedule of instructional
programming for at-risk students.
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2002-03
Program: Senior High Instruction
Function(s): Senior High Instruction
1150 through 1189
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 7,242,755 $ 7,662,325 $ 8,310,847 $ 8,639,930
Employee Benefits $ 1,178,540 $ 1,501,867 $ 1,689,337 $ 1,745,770
Services/Supplies/Capital Outlay  $ 531,196 $ 553,716 $ 615,469 $ 654,788
Total $ 8,952,491 $ 9,717,908 $ 10,615,653 $ 11,040,488
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Schools 2 2 2 2
Number of Students 3,165 3,351 3,560 3,495
(September enrollment)
Per Pupil Cost $ 2,829 2,900 2,982 3,152
Staff FTE:
Teachers 169.79 174.72 179.81 179.31
Fellows Participants 0.00 2.00 2.00 2.00
Instructional Aides 0.00 0.00 0.00 0.00

Support Staff 10.88 9.53 8.03 8.03



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Senior High Instruction

Senior High Instruction
1150 through 1189

The mission of senior high instruction is to develop each child to his or
her natural limits in accord with his or her abilities by providing the best in
educational opportunities that the District can offer.

This program represents District expenditures for the instructional
program for grade 10 through grade 12. This includes specific areas of
instruction for health, music, art, science, math, social studies, reading,
foreign languages, business, human environmental science, industrial
technology, speech, journalism, computer science, photography,
humanities, publications, physical education, language arts, and the
senior high summer school program.

Budget allocations for this program are made by the assistant
superintendent  for instruction based on requests by the
supervisor/coordinator for each area or, for general services and
supplies, based on the number of students served in each building.
Detailed budget information for each building and/or program may be
found in the supplemental section of this budget.

Variance is primarily due to the improvement of salaries and benefits and
the reduction of a .5 FTE secondary teacher.

The 2002-03 Services/Supplies budget includes $27,000 previously
included in the Capital Projects Fund for small equipment and furniture
items.

District operating funds.

Additional staff to support coordination of advanced placement
programs.

Additional staff to support alternative schedule of instructional
programming for at-risk students.



Program:

Function(s):
1195

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Students
(September enroliment)

Per Pupil Cost $

Staff FTE:
Teachers
Instructional Aides

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Douglass High Instruction

Douglass High Instruction

Projected Final

Actual Actual Actual Budget

1999-00 2000-01 2001-02 2002-03
553,661 $ 642,291 $ 565,009 $ 581,000
95,022 $ 121,050 $ 130,573 $ 132,875
42,076 $ 46,329 $ 51,980 $ 57,938
690,759 $ 809,670 $ 747,562 $ 771,813

1999-00 2000-01 2001-02 2002-03
189 187 201 201
3,655 4,330 3,719 3,840
16.16 16.09 15.05 15.05
0.00 0.00 1.00 1.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Douglass High Instruction

Douglass High Instruction
1195

Through the academic and social opportunities offered, our at risk
students will demonstrate progress while developing and refining self
esteem, life and communication skills, and their ability to make decisions
as responsible citizens.

This represents District expenditures for the instructional “at risk” magnet
programs of Douglass High School. This includes instruction for health,
art, science, math, social studies, reading, business, human
environmental sciences, language arts, publications, physical education
and the “entrepreneurship” programs that have been established at the
various satellite sites. Budget allocations for these programs are made
by the assistant superintendent for instruction based on requests by the
supervisor/coordinator for each area or, for general services and
supplies, based on serving approximately 250 students.

Business Partners have provided classroom space, utilities and various
supplies and equipment to many of our students at no cost to the
District.

MBS Textbook Exchange Inc. has provided two classrooms,
The Columbia Daily Tribune two classrooms,

Veterans Administration Hospital one classroom, and

Forty students are located at the Parkade Center, however,
this space is rented from Parkade Plaza.

Variance is primarily due to the improvements of salaries and benefits.
The 2002-03 Services/Supplies budget includes $5,000 previously

included in the Capital Projects Fund for small equipment and furniture
items.

District operating funds.

N/A
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2002-03
Program: General Instruction
Function(s): General Instruction
1190 through 1199
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 132,454 $ 106,062 $ 110,351 $ 113,266
Employee Benefits $ 22878 $ 18,149 $ 21,817 $ 22,495
Services/Supplies/Capital Outlay  $ 4956 $ 7933 $ 7425 $ 7,425
Total $ 160,288 $ 132,144 $ 139,593 $ 143,186
Program Data: 1999-00 2000-01 2001-02 2002-03
Staff FTE:
Teachers 3.50 3.50 2.50 2.50
Instructional Aides 1.00 1.00 0.00 0.00

Support Staff 0.00 0.00 0.00 0.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

General Instruction

General Instruction
1190 through 1199

The mission of general instruction is to provide each child with the
knowledge and skills needed for personal effectiveness and productive
citizenship.

This program represents District expenditures for the alternative
instructional programs (the juvenile justice center).

Budget allocations for this program are made by the assistant
superintendent  for instruction based on requests by the
supervisor/coordinator for each area or, for general services and
supplies, based on the number of students served in each building.
Detailed budget information for each building and/or program may be
found in the supplemental section of this budget.

Variance is primarily due to the improvement of salaries and benefits.

District operating funds.

N/A



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Special Education Instruction

Special Education Instruction

1210 and 1292

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Number of Students
(September enroliment)

Per Pupil Cost $

Staff FTE:
Teachers
Instructional Aides
Support Staff

Projected Final
Actual Actual Actual Budget
1999-00 2000-01 2001-02 2002-03
$ 8,773,540 $ 9,905,469 $ 11,188,213 $ 11,518,030
$ 1,686,486 $ 2,053,231 $ 2,877,514 $ 2,910,399
$ 148,504 $ 126,995 $ 236,903 $ 161,200
$ 10,608530 $ 12,085,695 $ 14,302,630 $ 14,589,629
1999-00 2000-01 2001-02 2002-03
2,679 2,710 2,736 2,816
3,960 4,460 5,228 5,181
208.10 222.63 237.79 239.29
11.34 14.17 16.59 16.59
144.97 145.34 162.51 151.50



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Special Education Instruction

Special Education Instruction
1210 and 1292

The mission of special education is to provide free and appropriate
education to students with disabilities through identification activities and
provision of services in accordance with state and federal guidelines.

Special Education services are especially designed instruction,
materials, equipment, or other related services necessary to address
individual student needs in the least restrictive environment.

This budget includes the salaries and benefits for 1.5 FTE teachers and
the reduction of 11.0 FTE support staff.

The previous year's Services/Supplies budget included funds to
purchase materials/supplies for the special education literacy program.

District operating funds. This includes state funding (Exceptional Pupil
Aid) which is based on reimbursement levels for various staff members
involved in the program and federal funding (Entitlement Funds) which is
based on reimbursement per student served.

Beginning with the 1998-99 school year, additional funds are available
from the state, by application, for partial reimbursement of excess cost
and residential placements.

The funding for the entire special education program is:

Federal funding 19.5%
State funding 34.1%
Other District operating funds 46.4%

N/A



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Gifted Program
Function(s): Gifted Program
1211
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 571,169 $ 635,267 $ 696,344 $ 716,890
Employee Benefits $ 91,707 $ 108,299 $ 131,063 $ 135,297
Services/Supplies/Capital Outlay  $ 65,789 $ 65,284 $ 105,850 $ 106,810
Total $ 728,665 $ 808,850 $ 933,257 $ 958,997
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Students 845 845 877 877
(September enroliment)
Per Pupil Cost $ 862 957 1,064 1,094

Staff FTE: 14.11 15.42 14.64 14.64



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Gifted Program
Gifted Program
1211

The mission of the gifted program is to identify and provide specialized
instruction to academically gifted students in kindergarten through twelfth
grade.

The Gifted Program provides an academic environment beyond that
offered through standard grade level curriculum for academically
advanced students.

Variance is primarily due to the improvement of salaries and benefits.

District operating funds. This includes state funding for the gifted
program which currently is approximately 65% of expenses.

N/A



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Title |
Function(s): Title |
1250 through 1252
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 1,399,239 $ 1,697,678 $ 1,822,705 $ 1,991,626
Employee Benefits $ 220,593 $ 280,824 $ 321,372 % 385,603
Services/Supplies/Capital Outlay  $ 51,620 $ 77,002 $ 105,410 $ 154,000
Total $ 1,671,452 $ 2,055,504 $ 2,249,487 $ 2,531,229
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Students:
Regular School Program 959 1,019 934 1,015
Summer School Program 0 632 693 600

Staff FTE: 40.50 41.08 42.34 46.34



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Title |

Title |
1250 through 1252

The mission of the Title | program is to provide instructional support for
educationally disadvantaged children and their families from preschool
through the primary grades.

Title | provides a wide range of services for young children. The
preschool program provides an environment in which children learn to
communicate effectively, seek solutions to problems, work with peers
and adults and develop healthy living practices. Children receive extra
support in learning to read and write through Reading Recovery, an
individualized program for first grade students, and through instruction
provided for children in small groups.

Variance is primarily due to the improvement of salaries and benefits.
This budget also includes the salary and benefits for 4.0 FTE additional
teachers.

District operating funds. This includes federal and state funding for the
support of this program.

N/A



COLUMBIA SCHOOL DISTRICT
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2002-03
Program: English - Second Language
Function(s): English - Second Language
1271
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 336,683 $ 417,606 $ 484,231 $ 498,352
Employee Benefits $ 55,430 $ 73,983 $ 101,787 $ 104,677
Services/Supplies/Capital Outlay  $ 26,377 $ 30,191 $ 39,769 $ 41,005
Total $ 418,490 $ 521,780 $ 625,787 $ 644,034
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Students 285 290 385 425
(September Enrollment)
Per Pupil Cost $ 1,468 1,799 1,596 1,515

Staff FTE: 10.04 11.55 12.17 12.17



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

English - Second Language

English - Second Language
1271

The mission of the English as a Second Language program is to identify
and assess the educational needs of students whose native or home
languages are other than English and to provide appropriate programs to
address these unique needs.

ESL instruction focuses on an integrated approach to language through
topics of interest and need for students in grades K-12. English for
academic and communication purposes is emphasized. The program
serves approximately 400 students.

Variance is primarily due to the improvement of salaries and benefits.

District operating funds.

Staffing to support ESL program district-wide.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Vocational Instruction
Function(s): Vocational Instruction
1301 through 1399
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 1,506,632 $ 1,705,311 $ 2,041,281 $ 2,095,913
Employee Benefits $ 248,405 $ 298,335 $ 406,629 $ 427,623
Services/Supplies/Capital Outlay $ 188,626 $ 548,134 $ 537,983 $ 349,446
Total $ 1,943,663 $ 2,551,780 $ 2,985,893 $ 2,872,982
Program Data: 1999-00 2000-01 2001-02 2002-03
Number of Students 1,570 1,775 1,953 2,172
(September enroliment)
Per Pupil Cost $ 1,238 1,438 1,529 1,323

Staff FTE: 36.02 37.97 43.51 43.51



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Vocational Instruction

Vocational Instruction
1301 through 1399

The mission of vocational instruction is to provide secondary students
with educational experiences which will prepare students for employment
and/or continuing technical education after high school.

This program represents District expenditures for the vocational
instructional programs with grades 7 through 12 housed in several
secondary school facilities. This includes specific areas of instruction in
agriculture, business/computer education, marketing and business
management, health, human environmental sciences, technical and
industrial.

Variance is primarily due to the improvement of salaries and benefits.
Matching funds are provided for enhancement grants. For 2002-03
$110,000 is included in the Operating Fund budget for matching funds
(additional matching funds are included in the Capital Projects Fund).

The previous year's Services/Supplies budget included $300,000 for
matching funds in the Operating Fund.

This includes state funding for salary reimbursement based on an
“effectiveness index” and equipment match funds, by application.
Federal funding is also provided through Carl Perkins funds. In addition,
tuition payments by sending districts provides reimbursement for
services provided.

Adequate staffing for enroliments.



Program:

Function(s):

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Student Activities - Athletics

Student Activities - Athletics

1420 through 1499

Expenditure
Object Category

Salaries
Employee Benefits
Services/Supplies/Capital Outlay

Total

Program Data:

Athletic Expenditures by School:
All Schools

All Senior High Schools
Hickman High School
Rock Bridge High School
Douglass High School
All Junior High Schools
Jefferson Jr. High School
Oakland Jr. High School
West Jr. High School

All Middle Schools
Gentry Middle School
Lange Middle School
Smithton Middle School

Projected Final
Actual Actual Actual Budget
1999-00 2000-01 2001-02 2002-03
$ 365,213 $ 394,454 % 396,670 $ 407,416
$ 41,355 $ 48,724  $ 52,031 $ 54,188
$ 335,044 $ 317,820 $ 403,561 $ 399,561
$ 741,612 $ 760,998 $ 852,262 $ 861,165
1999-00 2000-01 2001-02 2002-03
$ - $ 1,608 $ 50,894 $ 49,863
$ 5641 $ 9,162 $ 14,500 $ 14,500
$ 257,229 $ 274,022 % 278,446 $ 283,078
$ 241,072 $ 232,643 $ 256,970 $ 257,112
$ 9,585 $ 10,069 $ 11,201 $ 11,405
$ 2,191 $ 3,905 $ - $ -
$ 53,603 $ 53,049 $ 57,941 $ 59,083
$ 57,665 $ 55,662 $ 63,215 $ 64,554
$ 63,843 $ 63,577 $ 64,717 $ 66,099
$ 1,333 $ 1,427 $ - $ -
$ 18,783 $ 18,666 $ 19577 $ 20,000
$ 15,995 $ 18,776 $ 16,595 $ 16,907
$ 14,672 $ 18,432 % 18,206 $ 18,564



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Student Activities - Athletics
Function(s): Student Activities - Athletics

1420 through 1499

Mission: The mission of the student activities (athletics) program is to provide a
comprehensive and competitive athletic program for the purpose of
developing a more total person.

Program Information: This program represents District expenditures for athletics for services,
supplies, and minor equipment purchases.

Variance Discussion: Variance is primarily due to the improvement of salaries and benefits.

Funding Sources: District operating funds. This includes gate receipts which covers a
portion of the total cost of the program. The amount received by school,
in gate receipts, is provided below.

Actual Projected
Athletic Revenues by School 2000-01 2001-02
Hickman High $70,775 $52,278
Rock Bridge High 35,367 63,782
Douglass High 906 1,594
Jefferson Junior High 6,479 8,342
Oakland Junior High 6,595 6,971
West Junior High 5,321 4,345
Gentry Middle 1,752 1,919
Lange Middle 2,500 3,219
Smithton Middle 2,531 3,175

Unfunded Priorities: Additional coaching / instructional staff to address student weight

training.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Adult Basic Education
Function(s): Adult Basic Education
1601 through 1699
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 38,964 $ 43,207 $ 43,154 $ 44,276
Employee Benefits $ 4798 $ 5548 $ 5,927 $ 6,921
Services/Supplies/Capital Outlay  $ 4960 $ 4960 $ 4960 $ 4,960
Total $ 48,722 $ 53,715 $ 54,041 $ 56,157
Program Data: 1999-00 2000-01 2001-02 2002-03

Staff FTE: 0.76 0.76 0.76 0.76



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Adult Basic Education
Adult Basic Education

1601 through 1699

The mission of the adult basic education program is to identify and
provide for the continuing educational needs of the public.

This program represents District expenditures for the coordination
services of the adult basic education program.

Variance is primarily due to the improvement of salaries and benefits.

District operating funds.

N/A



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Tuition Payments
Function(s): Tuition Payments
1901 through 1999
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ - $ - $ - $ -
Employee Benefits $ - $ - $ - $ -
Services/Supplies/Capital Outlay  $ 251,329 $ 264,226 $ 250,000 $ 250,000
Total $ 251,329 $ 264,226 $ 250,000 $ 250,000

Program Data: 1999-00 2000-01 2001-02 2002-03



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Tuition Payments

Tuition Payments
1901 through 1999

Tuition payments provide appropriate educational experiences for
children with severe handicaps who need a non-public school setting.

This program represents payments to other districts, including state
schools, for which resident students of the District are legally assigned to
attend.

N/A

District operating funds.

N/A



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Pupil Services
Function(s): Pupil Services
2101 through 2199
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 4,672,330 $ 5,199,867 $ 5,778,601 $ 6,057,042
Employee Benefits $ 821,733 $ 975,322 % 1,221,627 $ 1,274,183
Services/Supplies/Capital Outlay  $ 176,969 $ 238,368 $ 330,234 $ 358,604
Total $ 5,671,032 $ 6,413,557 $ 7,330,462 $ 7,689,829
Program Data: 1999-00 2000-01 2001-02 2002-03
Staff FTE: 127.97 135.65 148.49 156.61
Fellows Participants 0.00 0.00 3.00 3.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Pupil Services

Pupil Services
2101 through 2199

Pupil services include counseling and guidance, home-school
communications, pupil health services, pupil accounting, and ancillary
services.

This program represents District expenditures for activities which are
designed to assess and improve the well-being of students and to
supplement the teaching process. Of the total expenditures for this
program, counseling and guidance accounts for 53%, home school
communication services accounts for 14%, pupil health services
accounts for 10%, pupil accounting accounts for 2%, and ancillary
services accounts for 21%.

Variance is primarily due to the improvement of salaries and benefits.
This budget includes the salaries and benefits for 3.0 FTE additional
staff (2.0 FTE certificated staff and 1.0 FTE support staff for the A+
program — these positions are now 100% locally funded). However, this
budget also includes the reduction of 1.0 FTE elementary guidance
counselor.

And finally, the salaries and benefits for 6.125 FTE nurse assistants that
had been funded through the Caring Communities Partnership Grant is
included for local funding in the 2002-03 budget.

The 2002-03 Services/Supplies budget includes local funding for MAP
testing.

District operating funds.

Additional counseling staff.
Additional staff to support pupil health services.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Instructional Services
Function(s): Instructional Services
2201 through 2299
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 3,200,487 $ 3,388,681 $ 3,720,753 $ 3,845,699
Employee Benefits $ 508,733 $ 598,087 $ 773,452 % 798,571
Services/Supplies/Capital Outlay $ 1,025,884 $ 1,020,599 $ 1,468,656 $ 1,392,188
Total $ 4,735,104 $ 5,007,367 $ 5,962,861 $ 6,036,458
Program Data: 1999-00 2000-01 2001-02 2002-03
Staff FTE: 87.49 89.32 96.80 97.13



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Instructional Services

Instructional Services
2201 through 2299

Instructional services include curriculum development and coordination,
staff development, Parent Advisory Council, library and media services,
Title 1l grant projects, and other grant projects.

This program represents District expenditures for activities associated
with assisting the instructional staff with the content and process of
providing instruction to students.

Variance is primarily due to the improvement of salaries and benefits.
This budget includes the salaries and benefits for .33 FTE additional
staff for the funding of the vocational education coordinator’s position.

The previous year’s Services/Supplies budget included funds ($70,000)
for purchasing library books and materials for Keeley Elementary.

The 2002-03 Services/Supplies budget includes a reduction of $16,295
in travel for Professional Development — Buildings/Departments and a
$5,000 reduction in travel for the Instructional Media Services.

The 2002-03 Services/Supplies budget also includes $30,500 previously

included in the Capital Projects Fund for small equipment and furniture
items.

District operating funds.

Additional IMS technicians and administrative services.



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Administrative Services
Function(s): Administrative Services
2301 through 2399
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 1,078,812 $ 1,179,749 $ 1,289,780 $ 1,239,581
Employee Benefits $ 166,702 $ 188,551 $ 234,214 $ 243,102
Services/Supplies/Capital Outlay  $ 261,527 $ 390,485 $ 570,295 $ 519,840
Total $ 1,507,041 $ 1,758,785 $ 2,094,289 $ 2,002,523
Program Data: 1999-00 2000-01 2001-02 2002-03

Staff FTE: 22.00 22.00 22.00 21.00



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Administrative Services

Administrative Services
2301 through 2399

Administrative services include Board of Education operations, District
administration, and grants development.

This program represents District expenditures for activities associated
with establishing and administering policy for the District. This includes
the positions of:

superintendent,

assistant superintendents,

director of student services,

director of human resources,
coordinator of grants,

coordinator of substitute personnel, and
support staff.

Variance is primarily due to the improvement of salaries and benefits.
The 2002-03 budget does eliminate the funding for the administrative
assistant’s position.

The 2002-03 Services/Supplies budget also includes a reduction of
$5,000 in travel, $5,000 in supplies for District administration and a
reduction of $39,905 in legal expenses for Board of Education
operations.

District operating funds.

Reinstate administrative assistant to the superintendent.
Additional central office staff to meet MSIP criteria.
Additional clerical staff hours to support human resources.



COLUMBIA SCHOOL DISTRICT

FINAL BUDGET

2002-03
Program: Other Administrative Services
Function(s): Other Administrative Services
2401 through 2499
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 4,783,827 $ 5,314,848 $ 5,697,954 $ 5,939,271
Employee Benefits $ 783,976 $ 930,957 $ 1,174,682 $ 1,241,162
Services/Supplies/Capital Outlay  $ 163,722 $ 286,031 $ 275,093 $ 268,332
Total $ 5,731,525 $ 6,531,836 $ 7,147,729 $ 7,448,765
Program Data: 1999-00 2000-01 2001-02 2002-03
Staff FTE: 124.64 132.61 132.80 134.80



Program:

Function(s):

Mission:

Program Information:

Variance Discussion:

Funding Sources:

Unfunded Priorities:

COLUMBIA SCHOOL DISTRICT
FINAL BUDGET
2002-03

Other Administrative Services

Other Administrative Services
2401 through 2499

Other administrative services include building administration, special
education administration, vocational education administration, evaluation
of instruction, and commencement expenses.

This program represents District expenditures for activities associated
with the administration of a school and/or specialized instructional
program.

Variance is primarily due to the improvement of salaries and benefits.
This budget includes the salaries and benefits for an additional 2.0 FTE
for the opening of Keeley Elementary (1.0 Assistant Principal, 1.0
support staff).

The 2002-03 Services/Supplies budget includes a reduction of $7,000 in
travel.

District operating funds.

N/A



COLUMBIA SCHOOL DISTRICT
FINAL BUDGET

2002-03
Program: Business Services
Function(s): Business Services
2525
Projected Final
Expenditure Actual Actual Actual Budget
Object Category 1999-00 2000-01 2001-02 2002-03
Salaries $ 403,350 $ 458,607 $ 527,767 $ 564,910
Employee Benefits $ 102,808 $ 104,303 $ 150,520 $ 162,675
Services/Supplies/Capit